/@.@ Kolegji AAB

FACULTY OF ECONOMICS

Department: MA Management and Informatics

MASTER THESIS

MANAGEMENT SYSTEM OF HUMAN RESOURCES — CASE STUDY ON
IPKO COMPANY

Mentor: Candidate:
Luljeta Minxhozi Besiané Meha

Pristing, 2016



CONTENT

CHAPTER I: STUDY METHODOLOGY

1.1 Objectives of the paper

1.2 Hypotheses

1.3 Aim of the paper

1.4 Methodology of the paper

1.5 Review of literature

CHAPTER II: INTRODUCTION ON THEORETICAL CONCEPTS
2.1 Introduction

2.2 What are human resources

2.3 Performance evaluation

2.3.1 Evaluation use to the employee

2.3.2 Connection of rewards with performance

2.3.3 Time and frequency of evaluation

2.3.4 Evaluation purposes

2.3.5 Why do we need performance evaluation?

CHAPTER Ill: PERFORMANCE EVALUATION METHODS
3.1 The "top-down" method

3.2 "Descriptive/essay" method

3.3 "Objective management" method

3.4 The "self-assessment" method



CHAPTER IV: RAST STUDIMI PER KOMPANIN IPKO
3.5 360 method

3.6 "Colleague to colleague” method

3.7 "Graphic" method

3.8 "Matrix" method

3.9 Civil Service and Kosovo Legislation for performance evaluation and human resource

management

3.9.1 Policy framework

3.9.2 Main system principles

3.9.3 Relation of first legislative - second legislative
3.9.4 The scope of civil service

CHAPTER IV: STUDY CASE FOR IPKO COMPANIES
4.1 Short description of the company

4.1.1 Mission

4.1.2 Vision

4.2 Products offered by Ipko company

4.2.1 Mobile telephony

4.2.2 Fixed telephony

4.2.3 Internet

4.2.4 Digital television

4.3 Market research in Kosovo



4.3.1 Market sharing

4.3.2 Some measurements carried out by Arkep-Rks

4.4 Market sharing with graphical presentation

4.5 Financial results

4.6 Results and recommendations of the survey conducted by Ipko company
CHAPTER V: CONCLUSIONS AND REFERENCES

5.1 Conclusions

5.2 References



CONCLUSIONS AND REFERENCES
Conclusions

Human resources play a very important role in the organization's success. Human resource
management is an organizational feature that deals with people and issues related to people, such
as compensation, employment, performance management and training. For this reason, human
resource management is vital to the organization. Efficient management of finances and markets
depends on human resources. Therefore, there is a need for effective human resource management
irrespective of the scope and nature of the organization. With increasing concentration in
administrative management in recent years, human resource management has started to occupy an
important place in managing the organization. Human resources have begun to be innovative, "new

ways of working principles™ in employment relationships.

The performance management system, as a field of study, is a well-known issue in human resource
management. It is very important for a company to plan, manage, and reward employees.

Respecting these links, the company's productivity will grow and benefits will increase.

Employees are the resources and assets of an organization. The organization should develop
strategies for identifying, encouraging, evaluating, improving and rewarding the performance of
employees at work. Consequently, improving employee performance may affect the performance
of the organization. For this reason, this study aims at understanding the performance management

system on the overall performance of the organization.
Necessary changes are needed in the following three directions:

» Undergraduate or postgraduate specializations to form a specialized human resource team
who are now missing in Kosovo.

» Modern human resources management laws are missing in Kosovo.

» Developing and persuading a reference model for human resources that will be based on a
recruiting, integration, training, performance evaluation, promotion and career
development system. This model would be a simple tool and would allow the application

of modern human resource management techniques in the company.



